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90 DAY ACTION PLAN

Date:

Name:

Issue Response

What do you want to achieve?

By when?

Who should you tell about it?

What will you notice when you 
have achieved it? (What will be 
different?)

What’s the first step to take and 
when will you do it?

What resources or help do you 
need right now?

What might be in the way?

How will you get around this?



About Maree McPherson

Maree is a highly experienced professional who believes that impact follows insight. With over 
35 years of leadership experience and time as a Chief Executive in a peak body and regional 
development organisation, ambitious individuals and leading organisations regularly seek Maree’s 
expertise.

Beginning her career in case management with children’s services and assisting people with 
intellectual disabilities, Maree’s work now centres on developing organisations into legacies by 
helping people think deeply and make sense of their discoveries.

Maree’s proven strategy for creating clarity that drives certainty helps leaders and teams thrive. 
She achieves this through executive and organisational coaching, in which she holds postgraduate 
training. Maree is a Professional Certified Coach and a member of the International Coach 
Federation.

Her accreditation further underscores Maree’s expertise as a practitioner in the Mayer-Salovey-
Caruso Emotional Intelligence Test (MSCEIT). 

Maree founded her coaching and training company in 2014 and has since authored two books, 
including Worthy which was short-listed in the Australian Business Book Awards 2022. 

Maree received the Medal of the Order of Australia (General Division) in January 2023 for her 
service to the community through various organisations.
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Copyright
Copy This The Right Way
You have permission to post this, e-mail this, print this and pass it along for free to anyone you like, as long as you make no 
changes or edits to its contents or digital format.

Please pass it along and make as many copies as you like. We reserve the right to bind it and sell it.

Disclaimer
We Care But You’re Responsible
So please be sure to take specialist advice before taking on any of the ideas herein. This paper is general in nature and not intend-
ed to replace any specific advice.

Maree McPherson and any employees (and brand derivations) disclaim all and any liability to any persons whatsoeverin respect 
of anything done by any person in reliance, whether in whole or in part, on this paper.
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